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Executive Summary  
 

To ensure that INTELed and the CoP around it, will remain active and expanding, a sustainability 

plan has been established across all participating countries. The sustainability pathways have been 

discussed early in the project (kickoff meeting in Cyprus) and were compiled into a comprehensive 

sustainability plan to be adopted by all participating partners. 

 

This document presents the partners’ efforts towards ensuring the sustainability of the INTELed 

Community of Practice (CoP).  
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1. Introduction 

The INTELed Community of Practice (CoP) aims to facilitate the communication among the INTELed 

teachers and other relevant stakeholders during the overall project lifetime and specifically to 

support the development, co-design and sharing of Innovative training via Embodied and multi-

sensory techniques for inclusive education.  

IO4-T4 “Establishment of a sustainability plan” support the sustainability of the INTELed CoP, by 

divulgating the projects’ results and reaching further potential interested teachers, school directors 

and stakeholders. The development of the sustainability plan draws on various channels including 

face to face meetings, partners’ website, project website and the Facebook page. 

In order to ensure that INTELed and the CoP around it, will remain active and expanding, a 

sustainability strategy has been developed and presented below.  

 

2. The sustainability strategy 

 

In the sustainability strategy, developed by CESIE on February 2018, it is indicated how partners are 

going to achieve their goals by providing overall direction for several initiatives, ensuring the 

sustainability of the INTELed CoP and the projects goals. The sustainability strategy has been 

updated by CESIE on October 2019 to still reaching the initial dissemination goals:  

 

• Presentation of INTELed at other conferences/seminars/project fairs/events etc; 
 

• Connecting with other European projects working in the same thematic or related fields as 

well as with project teams in other funding programmes. Information about the INTELed 

project are spread in the websites of other Erasmus+ projects’ website and are inter-related 

with other Erasmus+ projects initiatives (e.g. Enginite, Tablio).  
 

• Project dissemination material to be used by all partners to promote and raise awareness;  

• Links from partner organisations’ websites to project website;  

- https://www.cyprusinteractionlab.com/projects/inteled/;  

- https://cesie.org/project/inteled/; 

- https://www.inf.uva.es/2018/10/11/proyecto-inteled-formacion-del-profesorado-en-el-

uso-de-camaras-kinect-para-fomentar-la-educacion-inclusiva/; 
 

• Links from other websites to INTELed website or reference to the INTELed project (other 

projects, organisations, educational centres, networks), as:  

- http://www.feyts.uva.es/?q=node/2472; 

- http://www.rise.org.cy/en-gb/ 

- https://www.enginite.eu/con-teach-appr/ 

https://platform.inteled.org/?page_id=21&lang=it
https://www.inteled.org/
https://www.facebook.com/INTELedErasmus/?ref=bookmarks
file:///C:/Users/User23/Desktop/Enginite
https://tablio.eu/en
https://www.cyprusinteractionlab.com/projects/inteled/
https://cesie.org/project/inteled/
https://www.inf.uva.es/2018/10/11/proyecto-inteled-formacion-del-profesorado-en-el-uso-de-camaras-kinect-para-fomentar-la-educacion-inclusiva/
https://www.inf.uva.es/2018/10/11/proyecto-inteled-formacion-del-profesorado-en-el-uso-de-camaras-kinect-para-fomentar-la-educacion-inclusiva/
http://www.feyts.uva.es/?q=node/2472
http://www.rise.org.cy/en-gb/
https://www.enginite.eu/con-teach-appr/
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- http://autismosalamanca.org/Articulo?aid=b086c2c97cf44bcd 
 

• Find cooperation with other European networks and further dissemination channels to 

enlarge the quantitative and geographical dimension of INTELed dissemination 

 

To conclude, partners have ensured the sustainability of the INTELed CoP and increased visibility of 

the project initiatives and their benefits targeted to internal and external audiences.  Overall, via a 

good exploitation and communication of the project results the consortium has attracted a wider 

audience in the INTELed CoP, so to further develop what has been already achieved.  

 

According to the Erasmus+ Guide, a project can be considered as sustainable if “its outcomes or 

parts of these continue after the end of the funded project duration. The project results can then be 

used and exploited in the longer-term, perhaps via commercialisation, accreditation or 

mainstreaming. Not all parts of the project or results may be sustainable, and it is important to view 

dissemination and exploitation as a progression that extends beyond the duration of the project, and 

into the future”1 

 

In this context, the INTELed Consortium has published the project products on the INTELed website 

and CoP ensuring their exploitation, adaptability and impact beyond the project lifecycle. The 

INTELed Consortium has also developed and used an extended network of relevant stakeholders 

throughout the project to spread the project results across it as well as to multiply the impact of the 

project via the INTELed CoP.  

 

 

2.1. Dissemination tools to be used after the end of the project 
 

1) The CoP and the related e-platform 

The INTELed CoP is an e-platform where teachers can find educational presentations, digital learning 

applications, educational materials and lesson plans on how to integrate embodied learning 

technologies in authentic educational settings, which have been developed by the INTELed 

Consortium during the 2-years project. Teachers can/ also join the community forum on Facebook 

(in a form of FB group) to find examples of school pilots and implementations by our INTELed 

teachers in Cyprus, Greece, Spain and Italy, as well as additional lesson plans and resources on 

emerging educational technologies that can support the innovative pedagogical framework of 

embodied learning. The lesson plans and case studies will serve as examples to show schools what 

could be the possible ways to deal with special educational needs in special or general (mixed SEN 

and normal students) classrooms. Once the project ends, the already registered teachers and 

 
1 https://ec.europa.eu/programmes/erasmus-plus/programme-guide/annexes/annex-ii_en 

http://autismosalamanca.org/Articulo?aid=b086c2c97cf44bcd
https://platform.inteled.org/?page_id=225&lang=en
https://www.facebook.com/groups/178585362871649/
https://ec.europa.eu/programmes/erasmus-plus/programme-guide/annexes/annex-ii_en
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stakeholders (in the CoP) will be regarded as potential audience or partners in future projects 

dealing with innovative educational paths and inclusive education. Inclusive education holds 

important benefits for all students, as it provides schools with new learning environments that view 

diversity as a positive force. 

 

2) The INTELed website 

The website should and must be a tool also for the project partners as a means of information for 

the future. That’s why permanent links to the INTELed website will be shown in the partners 

websites as well. A specific section will be dedicated to the project description and it will be 

accessible also after the end of the project, as https://cesie.org/project/inteled/.  

3) The national and international network  

All the networks created during the project (see for instance IO4-T1: Creation of a database of a key 

audience) will be maintained so that the INTELed Consortium could take care of the follow-up.  

 

2.1. Indicators of success 
The sustainability actions and initiatives carried out by partners have been monitored and resumed 
below, in brief.  

 
1) The INTELed CoP of practice 
An interactive and well-designed CoP has been successfully developed comprised of two integral 
and inter-connected parts: 

• The INTELed web-based platform which served as a multi-lingual repository of the INTELed 

training resources 

• The Public International Facebook group which served as forum, allowing social interactions 

of all the interested stakeholder around the INTELed resources, philosophy and ideas for 

promoting technology-enhanced embodied learning in inclusive educational settings 

Both parts, contributed to the successful engagement of various interested stakeholders (e.g. 

teachers, special educators, teacher trainers, policymakers) with the INTELed ideas, goals and 

philosophy.  

 

2) Numbers of users registered 
By September 2019, a total of 429 users had registered at the INTELed CoP and followed the INTELed 

Facebook page. Figure 1 provides an overview of the INTELed FB page view by August 2019.   

 

https://cesie.org/project/inteled/
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Figure 1. Overview on the INTELed FB page views (August 2019) 
 

 

About the sample composition of the stakeholders who joined the INTELed CoP, Figure 2 provides 

an overview of their demographic characteristics, as this was extracted on August 2019.  
 

Figure 2. Users’ composition by age and gender 
 

The users of the INTELed CoP came from the partners Consortium countries: Cyprus (42%), Greece 
(18%), Italy (16%), and Spain (15%), followed by United Kingdom (2%) and other countries (7%). 
 

3) Users’ activity 
Focusing on the usage of the INTELed CoP, various statistics, user dynamics and usage numbers were 

retrieved from the Public International Facebook group which provided a set of valuable analytics. 

Indicatively a total of 292 users out of the 429 registered users were highly active. As appears, in 

Figure 3, their activity (as measured via theirs posts, comments, and reactions) was increased 

gradually throughout the months. In particular, the members activity started from September 2018 

with via the INTELed teachers’ interaction in the closed form of the CoP. The members’activity was 

increased rapidly from January 2019 onwards when the CoP was publicized and opened up to the 
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audience. More information can be found in IO4-T3. The members of the INTELed CoP are expected 

to increase and their activity is expected to continue after the finalization of the project.   

 

 
Figure 3. Active members (as measured via their posts, comments and reactions) 

 

3. The INTELed multiplier events 

 
One last sustainability action are the multiplier events of the project at all partner countries. Not 

only the participating INTELed teachers will be invited to this event, but also other interested SEN 

teachers, local scientists, representatives from SEN industry (e.g., assistive technologies market), 

and policymakers. As part of the multiplier events, upon presentation of the INTELed method and 

outcomes, the aim was to discuss the sustainability plan of the project amongst everyone attending, 

aiming to map a pathway for ensuring the further roll out of the INTELed method and sustainability 

of the CoP around this effort. 

 

2.1. Multiplier events in Cyprus 
 

Three multiplier events (Figures 4-6) have taken place at Cyprus as follows: 

• Multiplier event 1: “Introduction to the pedagogical framework of embodied learning via the 

use of innovative and interactive technologies” (March 28th, 2019) 

• Multiplier event 2: “Promoting inclusive education via embodied learning technologies: The 

INTELed Teacher Professional Development programme” (May 25th, 2019) 

• Multiplier event 3: “Contemporary teaching approaches and their pedagogical value in the 

21st century education” (June 8th, 2019) 

•  
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Figures 4-6. Overview of the three multiplier events in Cyprus 

 

All of the events were very successful ones. The participants had the opportunity to gain a better 

understanding of the INTELed teacher professional development programme as well as of the role 

of embodied learning technologies in promoting academic outcomes and equal opportunities for 

ALL students, under the umbrella of inclusive education. The participants were also informed about 

the INTELed CoP and were invited to join the INTELed CoP.   

 

2.2. Multiplier events in Greece 
 

June 14th, 2019: this conference was organized with the support of the “INnovative Training via 

Embodied Learning and multi-sensory techniques for inclusive Education” (INTELed) Erasmus+ 

Project, as part of the multiplier events. Its main purposes were 

1) to present the added value of well-designed technology-enhanced learning initiatives 

including the INTELed embodied game-based learning which are aligned to the 21st century 

challenges and have impact on the lives of children with disabilities or underprivileged ones;  

2) to discuss lessons learned from the efficient and effective application of the INTELed Teacher 

Professional Development (TPD) program, which had as a main goal to train Special Education 

Needs (SEN) teachers to effectively apply embodied digital game-based learning sessions to 

elementary school children with special educational needs. 

All the conference presentations had shown via theory and practice how modern pedagogical 

considerations and modern technologies can contribute to meeting teaching and learning needs 

and to empowering children. 

Thus, the conference program included two parts:  

The first part opened with a keynote speech by Professor Angela Salmon who presented real 

classrooms experiences from sessions which had been designed and enacted using the pedagogical 

framework of Thinking Routines, which has been developed within the Project Zero at Harvard 

College of Education in the USA. Prof Salmon made references to educational cases which involved 
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students with disabilities and highlighted how sessions that are designed following the Thinking 

Routines framework and active learning pedagogy can help children a lot. 

 

After her keynote speech, two plenary presentations had been made. 

 

i. Dr. George Konaris discussed the challenges and initial results of the Spark Project initiative 

funded by the Hellenic Hope, which is a UK-registered non-profit organization, that aims to 

promote digital literacy in disadvantaged children in Greece.  

ii. Professor Symeon Retalis presented an overview of the INTELed project, the main 

achievements and the experiences gained from applying the INTELed TPD program, as well 

as from the systematic application of the Kinems embodied learning platform for helping 

children with learning disabilities improve their skills. 

 

The second part contained presentations by in-service teachers who participated to the project. 

They discussed the key findings and shared experiences with the audience. 

 
For more information: https://www.inteled.org/con_pow_ef/ 

 

 

Figure 7: Evidence from the multiplier event in Greece 

 

 

 

Figure 8: Evidence from the multiplier event in Greece 

https://www.inteled.org/con_pow_ef/
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October 24th, 2019: This event was organized with the support of the “INnovative Training via 
Embodied Learning and multi-sensory techniques for inclusive Education” (INTELed) 
Erasmus+ Project, as part of the dissemination events.  
 
The main purpose of the event was to show and discuss the good practices and lessons learned from 
the efficient & effective application of technology-supported embodied game-based learning 
sessions to elementary school children with special educational needs by teachers after having 
completed the INTELed Teacher Professional Development (TDP) program. Findings from of the 
analysis of data gathered during the INTELed school pilots carried out at Greek schools from January 
2019 to June 2019 had been presented. All the participants pinpointed that mainstream schools can 
become a creative and empowering inclusion environment offering stimulating learning 
experienced to students with disabilities. 
 
The program of the event included two parts: 

i) In the first part Professor Symeon Retalis presented an overview of the INTELed project, 
the main achievements, the good practices and the experiences gained from performing 
the INTELed TPD program, as well as from the systematic application of the Kinems 
embodied learning platform for helping children with learning disabilities improve their 
skills. Moreover, participants had been encouraged to join the INTELed Online 
Community of Practice to find digital embodied learning applications and tools, 
learning/training resources and lesson plans on how to integrate embodied learning 
technologies in authentic educational settings. 

ii) The second part contained hands-on activities encouraging the participants to design 
short lesson plans for incorporating embodied multi-sensory learning tools into 
authentic elementary classroom settings for achieving specific curriculum goals. They 
had also called to mix and match these tools with other tangible learning tools and 
printables that they have been using in their classrooms in order to create classroom 
environment with various learning stimuli. 

  

 

 

 

 

 

 

 

Figure 9: Evidence from the multiplier event in Greece 
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Figure 10: Evidence from the multiplier event in Greece 

 

2.3. Multiplier events in Italy 
 

On Tuesday and Wednesday, September 10th and 11th 2019, the INTELed multiplier events took 

place at CESIE (https://cesie.org/), in Palermo, Italy, aiming to disseminate the theoretical and 

pedagogical framework of INTELed, as well as to spread the best practices collected in each school 

and related to the use of multisensory games in education.  

The event was attended by 40 pre-service and in-service teachers from general education (working 

with SEN children in mixed classrooms), who were interested in finding out more about embodied 

learning, educational robotics and STEM lab.  

A presentation of the Teacher Professional Development Programme (INTELed TPD) took place, 

followed by the test of the embodied learning games: Angle Game, Math Mage and Word Mage, by 

Kinect.  Laura La Scala (Project manager, CESIE) presented an overview of the project and led a 

brainstorming activity with the participants. Posing them questions, teachers openly discuss about:  

1) The importance of movement in teaching and learning;  

2) Best practices in the use of technology at school;  

3) How such activities (with or without the use of technology) promote inclusive education. 

 

 

https://cesie.org/
https://www.inteled.org/pedagogical-framework-2/
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The main findings are resumed here below:  

1) The importance of movement in teaching and learning: movement is very important especially 

for those pupils whose studies are based on static ways of learning. In some of the participant 

schools, students use software and internet applications to manage their daily activities. The result 

is a lower sensitivity of the pupils to external inputs, a lower ability to receive inputs, so lower 

sensory abilities in general. It would therefore be necessary to re-adapt these students to the use 

of the body as a tool for learning, so as to improve their sensory abilities. 

2) Best practices in the use of technology at school: many Italian schools don’t have so much 

technologies, and they still work using Erickon lessons plans. As for the use of technology, the 

technological board (LIM) is preferred as well as the touch screen and the use of tablets. Some of 

the technological and game-based platform currently used by Italian teachers are: Kahoot (for 

middle school); Socrative (for high school); Edmondo (for both teachers and students). In most 

cases, students lead these activities in a peer-to-peer approach where SEN students are assisted 

and help by their classmates. The Italian Ministry of Education (MIUR) has also launched a plan for 

integrating “Service Learning” into schools, in order to combine learning and services. As 

consequence, the participants are trained in engaging with real problems and how to solve those.  

3) How such activities (with or without the use of technology) promote inclusive education: Kinect 

games allow students to play in pairs, so to improve interaction between students and involve SEN 

students in a peer-to-peer approach, helped by their classmates.   

At the end of the reflective activity, all the participants agreed on the importance of movement for 

learning and would like to test the embodied games in their classrooms from September 2019, as 

well as introduce robotics in their lesson plans (beebots and ozobots).  

The event has been promoted through:  

• CESIE: https://cesie.org/scuola/inteled-formazione-docenti-bes/, 

• FACEBOOK EVENTO: https://www.facebook.com/events/2126314894334351/, 

• TWITTER: https://twitter.com/cesieong/status/1163386364668391424,  

• LINKEDIN: https://www.linkedin.com/feed/update/urn:li:activity:6569152250944475136.   

• EVENTBRITE: https://cesie-formazione-inteled-docenti.eventbrite.it 

  
Figures 11-12. Overview of the multiplier event in Italy  

https://www.erickson.it/it/approfondimento/le-guide-erickson/
https://kahoot.com/
https://socrative.com/
http://edmondo.indire.it/
https://cesie.org/scuola/inteled-formazione-docenti-bes/
https://www.facebook.com/events/2126314894334351/
https://twitter.com/cesieong/status/1163386364668391424
https://www.linkedin.com/feed/update/urn:li:activity:6569152250944475136
https://cesie-formazione-inteled-docenti.eventbrite.it/
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2.4. Multiplier events in Spain 
 

The Spanish Multiplier Event took place on October 8th, 2019, with the title “Educational inclusion 

supported by multisensory devices. Challenges and results of the INTELed project”.  

 

The event was celebrated at the Hedy Lamarr Hall at the School of Computer Engineering, University 

of Valladolid, Spain, and lasted for three hours, between 17 and 20h. The event had been widely 

disseminated in press, social networks and by direct invitation through email messages to the list of 

contacts that had been already built by the UVa team at the beginning of the project. The teachers 

that have participated in the project have also disseminated the event in their networks. 60 persons 

registered to the event, from which 46 did participate in the session. The rest of them excused their 

assistance for different reasons but have received information of the event before and after its 

celebration. Most of the participants were teachers related to special education and people related 

to teacher training and educational inclusion institutions.  

 

The event was opened by Benjamín Sahelices, Director of the School of Computer Engineering  and 

by D. Agustín Sigüenza the General Director of Vocational Training and Educational Equity, the 

maximum authority in charge of the issues related to special education in our Regional Government.  
 

The first part of the event consisted in the presentation of the outputs and results of the project, 

explained by the project coordinator at UVa, Alejandra Martínez Monés. In the second part, five of 

the teachers that had participated in the project presented their experiences, sharing with the 

public their motivations to participate in the project, a description of what they did in their 

classrooms, and an analysis of what went well and the challenges that still remain to make the 

project’s proposals more widespread. The participants showed great interest in what the presenters 

had described. The last talk of the evening was in charge of Henar Rodríguez, an expert in 

educational inclusion, that presented her experience as Counsellor for the Spanish Ministry of 

Education in the previous year. The event finished with a cocktail. The participants could try the 

games in parallel to the cocktail.  
 

The event was disseminated by twitter by GSIC EMIC and by two of the participants in the event, 

one of them in charge of the teacher training institution in our region (CEFIE) and another one, a 

member of the special team for special education in the region of Castilla y León (CREECYL). It was 

broadcasted in the Regional News (Canal 8) and in a weekly special issue devoted to Education in 

the regional edition of the ABC newspaper (to appear on October, 16th, 2019).  
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Figure 13. Overview of the multiplier event Spain  

 

Opening session with the Director of the Computer Engineering School, the Director of Educational 

Training and Educational Equity of the Regional Government and the Coordinator of the INTELEd 

project at UVa.  

The multiplier event in Spain had a greater impact, so that it has been promoted and disseminated 

through other channels too:  

• On T.V.: 

Local news on October 8th, 2019, with a mention to the event and an interview to the project 

coordinator at UVa. For more information: https://youtu.be/AFCYaHb4gMQ   

• On Twitter 

From CFIE valladolid: 

https://twitter.com/cfievalladolid/status/1181613231242133504  

From CREE_CYL 

https://twitter.com/CREE_CYL/status/1181595289767088133  

https://twitter.com/CREE_CYL/status/1181610698071318529  

https://twitter.com/CREE_CYL/status/1181636144133541889  

 

  
Figures 14a-b. Presentation of INTELEd results by the project coordinator at UVa  

 

https://youtu.be/AFCYaHb4gMQ
https://twitter.com/cfievalladolid/status/1181613231242133504
https://twitter.com/CREE_CYL/status/1181595289767088133
https://twitter.com/CREE_CYL/status/1181595289767088133
https://twitter.com/CREE_CYL/status/1181610698071318529
https://twitter.com/CREE_CYL/status/1181636144133541889
https://twitter.com/CREE_CYL/status/1181636144133541889
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Figure 15. Teachers’ team coordinator presentation 

 

 
Figure 16. Presentation by the physiotherapist.  
 

 

 
Figure 17. Kindergarten teacher presentation.  

 

 
Figure 18. Physical Education teacher’s presentation 
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Conclusions 
 

This report comprehensively shows the multidimensional achievements of the dissemination 

activities, in particular the INTELed Community of Practice, whose impact has gone far beyond the 

original expectations. The partnership has demonstrated to be able to put in place all the necessary 

resources to use the project dissemination tools and channels. Moreover, the strategic composition 

of the partnership and the geographical coverage of their own professional networks ensured to 

engage many different types of teachers and educational stakeholders around Europe.  


